CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PIEN LUC DAU KHi NHON TRACH 2 Pic lap — Tu do — Hanh phiic

Sé: AL, /TTr-CPNT2 Nhon Trach, ngay S thang 02 ném 2022
TG TRINH
Viv: Bo ciao két qua SXKD nim 2021 va ké hoach SXKD nim 2022
Céng ty C6 phan Dién lye Dau khi Nhon Trach 2

Kinh giri: Hoi dong quén tri (HDQT)
Cong ty Cé phan Dién luc Dau khi Nhon Trach 2 (Cong ty)

D2 chudn bi tai lidu phuc vu Pai hdi ddng C§ dong thudng nién ndm 2022, Cong ty

kinh bdo cdo két qua SXKD nim 2021 vi k& hoach SXKD nam 2022 v&i cdc ndi dung
nhur sau:

L

IL.

CO SO PHAP LY

Didu 12 td chitc va hoat dong ctia Cong ty ¢& phin Dién hre Diu khi Nhon Trach 2
(PVPower NT2) duge stra déi lan thir XII, ban hanh theo Quyét dinh s6 16/Qb-
CPNT2 ngay 28/04/2021 cta Dai hdi dong C6 dong.

Quy trinh quan ly cOng tic K& hoach cua Cong ty ban hanh theo Quyét dinh sé
51/QD-CPNT2 ngay 29/10/2018 ctia HDQT Cong ty.

Nghi quyét Dai hoi cb dong thudng nidn nim 2021 sé 08/NQ-CPNT2 ngay
28/04/2021.

Quyét dinh sb 21/QD-CPNT2 ngiy 13/05/2021 ctia HPQT Céng ty v& viéc phé
duyét chi tiét ke hoach SXKD nam 2021.

Bao céo tai chinh di duoc kiém todn nam 2021,

NOI DUNG

. Bao cdo két qua SXKD nam 2021

Nam 2021 1a nim khé khin trong hoat déng SXKD cua Cdng ty do (i} Tac ddng liy

tién ctia Pai dich Covid-19; (ii) Gia thi truong tiép tuc giam do phu tai thé'ip va anh hudng
ctia ngudn cung ning luong tai tao; (iii) Gi4 khi ting 1am giam tinh canh tranh trong thi
trudmg dién; (iv) P& t8i wu hiéu qua SXKD phai 1én xubng may nhiéu 14n lam ting chi
phi va i ro trong vin hanh; (v) Qc giam 0,49 ty kWh. Nhin thitc dugc nhitng khé khin,
thach thitc nén Ban Lanh dao cong ty did thudong xuyén dén dbc, kiém tra két qua thye
hién theo ting ngay d& cd diéu chinh kip thdi, t8i wu hidu qua SXKD gép phin hoan
thanh virot k& hoach chi tiéu loi nhuin va cdc nhiém vy quan trong nhu sau:

Loi nhuén sau thué dat 115,47%KH 2021 twong tmg 553,79 ty déng trong bdi canh

san luong huy dong chi 1a 3.194,89 tr.kWh, dat 69,45%KH 2021- ty 1€ chia cb tic

du kién vuot 1,5% so véi ké hoach 12 15% - day 1a két qua ciia nhitng nd luc va 1a

diém sdng ctia Ban Linh dao clng toan thé CBCNV Céng ty trong nam 2021.

Pam bao cin dbi dong tién dap tmg nhu cAu SXKD. Hoan thanh trad no ngudn vén
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vay nudc ngoai ding han véi ky cudi 19/19 12 519,37 ty dong.
- Hoan thanh chi tra 20% c6 tirc nam 2020 véi gia tri 14 575,76 ty dong.

- Hoan thanh tt cong téc tiéu tu nha may an toan, tiét kiém, ding tién dd, dam bao
chét lwong, cOng sudt nhi may ting 1én khoang 6 MW so véi trrée khi thuc hién
tiéu tu trong bdi canh dich bénh Covid-19 dién bién phirc tap.

- Thuc hién nghia vu ndp ngén sach nha nudc déy du va ding quy dinh. Nép ngan
sach nha nude nam 2021 1a 282,76 ty dong, dat 115,69% KH 2021.

- Cong tac vdn hanh, cong tac thuong mai thi trudng dién va cac cdng tac khac dugc
thuc hién tdt mang lai hi§u qua kinh té cao nhét cho Cong ty.

- Thuyc hién t6t cOng tdc tiét kiém va chéng ling phi ndm 2021. Gia trj tiét kiém dat
dwoc niam 2021 14 45,74 ty dong.

Trai qua mdt ndm ¢ nhidu bién dong do anh huéng cta dich Covid-19 nhung Céng
ty di t6 chirc truc tiép phuong 4n 1am viéc 3 tai chd dé hoat dong dn dinh, gilt vitng va
dat dugc cac giai thuéng: (i) 100 Doanh nghiép phat trién bén vimg; (ii) Top 500 doanh
nghiép 16n nhét VN; (iii) Doanh nghiép niém yét dat chuan cong bd théng tin trén thi
trirong chirng kboan nam 2021.

(Chi tiét theo Phu luc I - Bdo cdo két qua SXKD ndm 2021 dinh kém).
2. Cic chi tiéu ké hoach nim 2022

Panh gia cac khé khin trong SXKD cta nim 2021 tiép tuc kéo dai qua nim 2022
nhu: () Anh huéng dai dich Covid-19; (i) Gid khi d&u vao ting cao, ngudn ming luong
tai tao tdng lién tyc lam giam tinh canh tranh va hi¢u qua trong thi truong dién; (iii) Rui
ro 1én xubng may va chay tai thap 1am cho sudt hao nhiét ting cao.

V& anh hudng ctia ngudn nang luong tai tao: Ngudn nang lugng tai tao tdp trung chu
yéu & Mién Nam aph hudng truc tidp toi cdc nha may nhiét dién: (i) Giam gia thi tredng;
(ii) Gidm ty 1&¢ huy dong nhiét dién khi lién tyc qua cic ndm nhu: Nam 2019 chiém
17,53%; nam 2020 chiém 14,59%; nam 2021 chiém 13,28%; nam 2022 chiém 11,95%;
(iii) Ting trudmg tong phu tai thép hon ting trudng cia rlguém ndng lugng tai tao nén céc
ngudn dién truyén thong nhu dién than, dién khi phai giam dé ting ty 18 huy dong cho cac
ngubn nang hrong t4i tao. Pidu nay tiép tuc anh hudng tiéu cuc dén tinh hinh SXKD ciia
PVPower NT?2 trong nam 2022 khi ty 16 NLTT ngiy cing gia ting chiém 15,21% so véi
ty 1& nhiét dién khi thi giam chi chiém 11,95%.

Vé anh hwéng sin lwgng dién hop dong (Qc): Pi v6i nha may nhit dién nhu
PVPower NT2 Qc anh hudng rt 16n dén hiéu qua SXKD, Qc 2022 clia PVPower NT2
tuy ¢6 cao hon Qc 2021 khoang 5,5% twong tng voi 180 tr.kWh, tuy nhién vin thip hon
nhiéu so véi cac nam trude day. Bén canh d6, A0 da tinh toan huy déng hé théng dién va
phan bd Qc cic thang 2, 9, 10 rat thip din dén giam manh hiéu qua SXKD cta Cong ty
(do nha may chua hét kbdu hao) — diy dugc xem 1a mdt thach thic rit 16n dé dam bao ty
18 chia ¢b tirc 15% cia Cong ty trong ndm 2022. Tuy nhién dé lam dong luc phin diu cho
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CBCNV v2 mang lai hidu quéa cao nhét cho ¢ ddng, PVPower NT2 manh dan xdy dung
ké hoach SXKD nim 2022 véi ty 18 cb tirc 15% cling céc chi tiéu chinh cu thé nhu sau:

Stt Chi tiéu Dvt K& hoach nim 2022

(1 @ (3) (4)

1 | SL Pién Tr.kWh 4344

2 | KL Khi Tr.Sm3 827

3 | Téng Doanh thu Ty déng 8.128,95

4 | Tbng Chi phi T¥ ddng 7.636,16

5 ! LN trudc thué T dong 492,79

6 | LN sau thué Ty déng 468,15 ié
7 | NNSNN Ty dbng 220,20 C
8 | Cotic % 15 f

(Chi tiét theo phy luc 2 — K& hoach SXKD néiim 2022 dinh kém)

II. KIEN NGHI

Cong ty kinh trinh HDQT xem xét théng qua Béo cdo két qua SXKD nam 2021 va
ké hoach SXKD niam 2022 trinh DPHPCD phé duyét dé Céng ty ¢ co s& thuc hién céc

bude tiép theo.
Trin trong.

Noi nhin;
- Nhu trén;
- TBKS;
- Ban GD;
- Cac Phong chirc nidng/PXVH;

- Lwu VT, PXHTH. e
Dinh kém: /\AM

- Phu luc 1: Béo cdo két qua SXKD nim 2021,

- Phu luc 2: K& hoach SXKD nim 2022.

e
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PHU LUC 1: BAO CAO KET QUA HOAT DONG SXKD NAM 2021
I. KET QUA THUC HIEN CAC CHI TIEU KE HOACH SXKD NAM 2021

Danh gia trong SXKD nidm 2021 gdp nhidu khoé khan do (i) Tac déng liiy tién cia
Pai dich Covid-19; (i) Gi thi truomg tiép tuc giam do phu tai thdp va anh huéng cia
ngubn cung nang lugng tai tao; (i) Gid khi ting lam giam tinh canh tranh trong thi
truong dién; (iv) Dé tdi wu hidu qua SXKD phéi 1én xudng méy nhiéu 1in lam ting chi
phi va rii ro trong van hanh; (v) Qc giam 0,49 ty kWh. Ban Lénh dao d3 thudng xuyén
don dbe, kiém tra két qua thyc hién dé c6 nhirng didu chinh phu hop, kip thei. Nhey dé,
cac nhi¢m vu trong tim trong cdng tac vén hanh, thi truong dién, thuong mai, k¥ thuit,
sita chita bao dudng, cdng tac tai chinh, cong tac khic cua Céng ty d4 hoan thanh tét va
g6p phén thyre hién vuot mie loi nhuin ké hoach duoc giao, cu thé nhu sau:

Stt Chi tiéu KH 2021 TH2021 | Ty 1§ (%)
1 | San lrong dién 4.600 3.194,89 69,45%
2 | Téng Doanh thu 7.713,36 6.175,57 80,06%
3 | Tdng Chi phi 7.226,77 5.609,73 77,62%
4 | LN truée thué 486,59 565,84 116,29%
5 | LN sau thué 462,26 533,79 115,47%
6 | Nop NSNN 244,41 282,76 115,69%

(Chi tiét theo BM-KHTH-01-01: Két qua thiec hién KH SXKD nam 2021 dinh kém).
Ddnh gia:

Vi tinh thin trach phiém cao, chii déng khic phuc khé khin do dich Covid-19 gdy
ra, Ban lanh dao cing CBCNV Céng ty phin dAu hét minh trong cong tic didu hanh, xay
dung céc phuong an chio gia hop ly, didu chinh kip thoi, td chite trién khai truc tiép
phuong 4n lam viée “3 tai chd” (san xudt, cdch ly, an nghi tai chd) va «1 cung dudng 2
dia diém” ti ngay 11/05 dén ngay 15/10/2021 cho CBCNV tai nha méy vita dam bao an
toan phong chéng dich Covid-19 vira san xuit van hanh n dinh, linh hoat phu hop va&i
thj trudng dién, dong thoi chi dong trién khai thuc hién triét dé tiét kiém chdng lang phi
2op phén hoan thanh vuot k& hoach chi tiéu loi nhudn, cu thé nhur sau:

1. Panh gia két qua thie hién KH SXKD nam 2021:

- Loi nhuan sau thué dat 115,47%KH 2021 tuong tmg 553,79 1y dong trong béi canh
san lugng huy doéng chi la 3.194,89 tr.kWh, dat 69,45%KH 2021- ty 1é chia cd tire
dyr kién vuet 1,5% so v&i ké hoach 1a 15% - ddy 1a két qua cta phitng nd lyc va la
diém séng ctia Ban Lanh dao cing toan thé CBCN'V Céng ty trong nim 2021.

- Dam bao can ddi dong tién dap tmg nhu ciu SXKD. Hoan thinh trd ng ngudn vén

vay nuéc ngodi ding han véi ky cudi 19/19 14 519,37 ty dong.
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II.

Hoan thanh chi tra 20% cb tirc nim 2020 véi gia tri 1a 575,76 ty déng.

Hoan thanh tét cong tac tiéu tu nha may an toan, tiét kiém, dang tién dg, dam bao
chét lrong, cong suit nha may ting 1én khoang 6 MW so v6i trude khi thye hién
tidu tu trong bdi canh dich bénh Covid-19 dién bién phic tap.

Thue hién nghia vu nép ngin sach nha nudc diy do va ding quy dinh. Nop ngin
sach nha nurée nam 2021 13 282,76 ty dong, dat 115,69% KH 2021.

Cong tac vén hanh, c6ng tac thirong mai thi trudong dién va cac cong tac khac duge
thue hién t6t mang lai hiéu qua kinh t& cao nhit cho Céng ty.

Thuc hién t6t cong tac tiét kiém va chéng lang phi nam 2021. Gia tri tiét kiém dat
duoc nim 2021 1a 45,74 ty déng.

Céc giai thudng dat duge: Trai qua mdt nam co nhiéu bién déng do anh huéng ctia
dich Covid-19 nhung Cong ty da td chirc truc tiép phuong 4n lam viéc 3 tai chd dé
hoat déng 6n dinh, giit vimg va dat dugc cic giai thudng: (i) 100 Doanh nghiép phat
trién bén vimg; (ii) Top 500 doanh nghiép lén nhit VN; (iii) Doanh nghiép niém yét
dat chudn c6ng b thong tin trén thi trudng chimg khodn nim 2021.

PANH GIA KET QUA HOAT DONG THEO TUNG LINH VUC
Cong tac vin hanh, cong tac thi trrong dién, cong tdc sira chira bdo dwdng

Céng téc van hanh 6n dinh, tin ciy, suft su ¢b thip va dap tmg theo thi trudmg phat
dién canh tranh. Céc thdi diém phu tai thip va gia tri trudng khéng cao thi Cong ty
chti déng chao gid dé 1én xudng may hop ly nham dam bao t6i vu loi nhudn, gia
tang hiéu qua SXKD va thuc hién cac sita chira nho. Trong quy I11/2021, Cong ty da
x4y dung phuong an var hanh linh hoat, hop ly, hi€u qua bam sat thi trudng va da
dat duge loi nhudn cao gop phin hoan thanh chi tiéu lgi nhuan nm 2021,

Cong tac thi trudng dién gip nhidu khé khin nhu: (i) San luong dién huy déng Nha
may dién Nhon Trach 2 trong hé théng dién thip hon so véi cac nim; (i) Tinh hinh
Covid-19 didn bién phirc tap, nhu ciu phu tai Mién Nam tiang trudng thip hon du
kién, anh hudng ngudn NLTT (mat tri, gid); (iii) San lugng Qe duge phan b thap
hon Pmin 02 t méay hodc bing Pmin 01 t6 may din 16i NMD Nhon Trach 2 phai
1én may xubng may nhidu 1in lam ting chi phi va rii ro trong céng tac vin hanh;
(iv) Gia khi cao din dén gia bién ddi ting khién cho viéc chio gia canh tranh khé
khan hon trong thi truong dién (gia khi thuc & 7,9 USD/TrBTU/ké hoach 7,2
USD/Tr.BTU) do A0 uu tién huy déng cac ngudn dién than, thiy dién véi chi phi
thip.

Hoan thanh t6t cong tac tiéu tu nha may an toan, tiét kiém, ding tién d6, dam bao
chét lugng, cong suit nha may tang 1én khoang 6 MW so voi trude khi thue hién
tidu tu trong bdi canh dich bénh Covid-19 dién bién phitc tap thiéu hut chuyén gia.
Hoan thanh x4y dung dinh mirc vt tur tn kho nha may gop phin ning cao cong tac
quan ly va kéo giam gia tri ton kho
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Cébng tac sita chita bao dudng ludn dugc PVPower NT2 kiém tra, giam sat, xix ly
cac bat thuong kip thoi.

Céng tic tai chinh ké toan

Hoan thanh trad ng cho ngué)n vbn vay nudc ngoai phuc vy ddu tu du 4an Nha may
dién Nhon Trach 2 ding han v&i ky cudi 19/19 1a 519,37 ty ddng. Viéc hoan thanh
tra ng khoan vay dugc Chinh phi bao lanh bao gdm gbc va l3i 1én t6i 240,65 tricu
USD va 227,04 triéu Euro, tuong dwong 11.375,1 ty dong da khing dinh tinh hiéu
qua va quan tri chi phi hop 1y ciia Ban diéu hanh NMP Nhon Trach 2.

Hoan thanh thanh toan 20% cb tirc nim 2020, tam ‘mg 10% ¢4 tic nim 2021, néng
cao uy tin cdng ty trén thi trudng chimg khoan trong bdi canh kbé khin chung cua
nam 2021.

Lép bao cdo tai chinh ddy du, chinh x4c va kip thi.

Thuc hién tdt cic quy ché, quy dinh vé& cong tac quan Ly chi tiéu dam bdo c6 hidu
qua, hop ly va tiét kiém.

Tich cuc thu hoi cong ng, dam bao dong tién phuc vu SXKD.

Cong tic thwong mai, hop dong

Hop déng mua ban dién: Hodn thanh viéc dam phan lai Hop ddng PPA theo Thong
tu 56/2014/TT-BCT véi két qua ty sudt sinh loi ndi tai vé tai chinh la IRR= 11,5%
cho subt ddi séng kinh t& du 4n. Phdi hop chiit chd véi cdc bén trong thanh toan;
hoan thién cac hgp ddng sira ddi lién quan dé phuc vu SXKD mét cach dong bd.
Hop ddng mua ban khi: Phdi hop chit ché trong céng tac thanh todn; hoan thién cac
hop ddng sira d6i déng bd véi PPA.

Quan Iy hop ddng theo tién d6 da ky két, dam bao chit luong va tiét kiém chi phi
g6p phan hoan thanh céc chi tidu ké hoach SXKD.

Thuc hién t6t cong tic mua sam vt tu, thiét bi phuc vu cho cdng tac tidu tu va
SXKD niam 2021 gbép phan hoan thanh vuot tién d6 cong tac tidu tu.

Céng tac an toan sirc khoe méi truomg va PCCC

Cdng tac an toan, sitc khée, mbi trudng ludn duoc cong ty quan tam, gép phin van
hanh an toan nha may.

T4 chitc cho CBCNV theo phurong 4n 1am viéc 3 tai chd tai nha may va 1 cung dudng 2
dia diém tir ngay 11/05 dén ngay 15/10/2021, dbng thoi trién khai quyét liét cac bién
phdp phong chéng dich Covid-19 va sém tiém vacxin phong Covid-19 cho toan thé
CBCNYV, dam bao sitc khoe, dac biét la luc lugng vin hanh nhiam &n dinh san xuit. Pén

ngay 31/12/2021, 100% CBCNV PVPower NT2 di hoan thanh 3 miii tiém véc xin
Astrazeneca phong dich bénh Covid-19.

Tich cuc tham gia cudc thi “Séng chung véi Covid-19” dé nang cao tinh than 1am viéc
va dong vién CBCNV vugt qua khé khin trong dai dich Covid-19. Bé& han ché anh
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hudng cia Pai dich Covid-19, Cong ty d3 chi ddng tam dirng mot phin hop ddng thu
gom V& sinh thang 8-11/2021 va té chitc cho CBCNYV truc tiép tham gia vao thi 6 hang
tudn, gép phin tiét kiém chi phi thuc hién.

Cong tac Y té va cong tac an toan vé sinh lao dng duoc Judn duge kiém tra giam sat,
Cong tic to chire lao ddng, khoa hoc cong nghé
Lao dong cubdi ky nam 2021 1a 173 nguoi.
Cong tac khoa hoc cdng nghé:
+ Ludn quan tam dén hoat dong khoa hoc cong nghé va phat dong CBCNV ding
ky sang kién cai tién k¥ thuit dé nang cao hiéu qua san xuét kinh doanh.
+ Ban hanh cac quy ché, quy dinh dé khuyén khich, déng vién ngudi lao dong thi
dua sang kién cai tién k¥ thut gop phén vio sy phat trién cho Cdng ty.
Cong tac an sinh xa hdi, chim lo d&i sdng cho ngwdi lao djng.
Thuc hién thim héi ting qua thin nhan gia dinh CBCNV — LD khi 6m dau, hoan nan
hodc gip kho khan.
Tang qua cho cac hd nghéo don Tét Tan Siru nidm 2021 cho cic xa Phudc Khanb,
Phudc An va cac doan thé trén dia ban huyén Nbon Trach, tinh Déng Nai.

Cong tac lao dong, tidn luong, tidn thudng va ché do chinh sich cho ngudi lao dong
ludn duoc lanb dao Cong ty dic biét quan thm. Cac ché dd chinh sach cho ngudi lao
dong nhu lwong, thuong, BHXH, BHYT, ché d6 6m dau, thai san duoc thuc hién ding
quy dinh.

Cong tac thwe hanh tiét kiém tiét giam chi phi

Panh gia cong tac thuc hién tiét kiém, chéng lang phi 1a nhiém vu trong tim nén ngay
tir diu nim Ban Linh dao Céng ty da tip trung ra soat cit giam cac hang muc chi
phi chua cin thiét trong nam 2021, véi gid tri thuc hién tiét kiém, tiét giam nam
2021 14 45,74 ty déng, g2op phﬁn hoan thanh vugt mirc chi ti€u lgi nhuidn nam 2021.

Ly,
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PHU LUC 2: KE HOACH SAN XUAT KINH DOANH NAM 2022
I. CANCU XAY DUNG KE HOACH
- Tinh hinh cung cép dién giai doan 2019 —2025.
- Du bao tbc dd tang truéng GDP nam 2022 13 6,5%.
- Téc dong cua dai dich Covid-19 va sur anh hudng cia nguon cung ning hrong ti tao.
- Du bdo nhu cau phu tai dién ting truong khoang 10% nam 2022,

- Béo céo ngay 05/5/2021 cia Trung thm Didu dd Hé théng dién Quéc gia vé tinh hinh
van hanh hé thdng dién.

- Quy trinh quéan 1y cong tic Ké hoach ciia Cong ty ban hanh theo Quyét dinh s6 51/QD-
CPNT2 ngay 29/10/2018 cia HDQT Céng ty.

- Cong van s& 1346/KVN-PPK ngay 29/07/2021 cua Téng cong ty Khi Viét Nam-CTCP
vé viéc kha ndng cung cip khi cho san xuét dién theo fimg ngudn nam 2022.

- Dua trén két qua thyuc hién SXKD nam 2021, dy bao tinh hinh phu tai va ké hoach vin :C;o
hanh TTP nim 2022, kha ning cung cip khi va du bso tinh hinh kinh té x4 hoi nam %
2022, tinh hinh tai chinh hién tai ctia Cong ty. §

II. CAC CHI TIEU KE HOACH /
Panh gi4 cac khé khan trong SXKD cha nim 2021 tiép tuc kéo dai qua nim 2022

nhwr: (i) Anh hudng dai dich Covid-19; (i) Gi4 khi déu vao ting cao, ngudn ning luong

tai tao tang Jién tuc lam gidm tinh canh tranh va hi¢u qua trong thi truomg di€n; (iii) Rui

ro 1én xubng may va chay tai thap Jam cho suit hao nhiét tang cao.

Vé anh hudng ciia ngudn nang luong tii tao: Ngudn ning hwong (i tao tap trung chi
yéu & Mién Nam anh hudng truc tidp téi cac nhd mdy nhiét dién: (i) Giam gia thi trudng;
(ii) Giam ty 1&¢ huy d6ng nhiét dién khi lién tuc qua cdc nim nhu: Nam 2019 chiém
17,53%; nam 2020 chiém 14,59%; nim 2021 chiém 13,28%; nim 2022 chiém 11,95%;
(iii) Tang truémg tong phu tai thap hon ting trudng clia ngudn nang lwong tai tao nén cac
ngudn dién truyén théng nhu dién than, dién khi phai giam dé tang ty 1€ huy dong cho cac
ngudn ning Juong tai tao. Piéu nay tiép tuc anh hudng tidu cuc dén tinh hinh SXKD cua
PVPower NT2 trong nam 2022 khi ty 1€ NLTT ngay cang gia tang chiém 15,21% so véi
ty 18 nhiét dién khi thi giam chi chiém 11,95%.

Vé anh huéng san lugng dién hgp dong (Qc): Pbi véi nha may nhiét dién nhu
PVPower NT2 Qc anh huéng rit Jén dén hiéu qua SXKD, Qc 2022 ciia PVPower NT2
tuy c6 cao hon Qc 2021 khoang 5,5% tuong ¥mg véi 180 tr.kWh, tuy nhién vin thép hon
nhidu so véi cac nam trude diy. Bén canh d6, A0 da tinh todn huy déng hé théng dién va
phin bd Qc cic thang 2, 9, 10 rét thip din dén giam manh hiéu qui SXKD clia Cong ty
(do nha may chua hét khiu hao) — diy duoc xem 1a mdt thach thirc rit 16n d& dam bao ty
1é chia cb tirc 15% ciia Cong ty trong nim 2022. Tuy nhién dé 1am dong luc phin ddu cho
CBCNYV va mang lai hiéu qua cao nhit cho cb dong, PVPower NT2 manh dan xiy dung
ké hoach SXKD nam 2022 véi ty 18 ¢b titc 15% cing cac chi tiéu chinh cu thé nhu sau:
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Stt Chi tidu bvt K& hoach nim 2022
() @ 3) @
SL Dién Tr.kWh 4.344
KL Khi Tr.Sm3 827
Tdng Doanh thu Ty ddng 8.128,95
Téng Chi phi Ty déng 7.636,16
LN trudc thué Ty dong 492,79
LN sau thué Ty ddng 468,15
NNSNN Ty ddng 220,20
Cé e % 15

III.

(Chi tiét theo BM-KHTH-01-02: Ké hoach SXKD néim 2022 dinh kém)
CAC NHIEM VU VA GIAI PHAP THUC HIEN KE HOACH NAM 2022
Danh gi4 cac kho khan trong nim 2021 tiép tuc anh hudng dén SXKD nam 2022

nén dé cha déng trong hoat dong SXKD, Céng ty dé ra cac nhiém vu va giai phdp dé
ciing toan thé CBCNV nd Iyc phén ddu hoan thanh cac chi tiéu KH SXKD ndm 2022 nhu

sau

1.

Nhiém vu chi yéu:

Ting cudng cdng tac quan 1y k§ thudt d& dam bao van hanh an toan, on dinh céc td
may.

Tich cyc thu hoi tidn dién (bao gdm CLTG), cin dbi dong tién phuc vu SXKD.

Phéi hop véi cdc bén lién quan dé didu chinh, phan bo Qc hop ly cho céc thang trong
nim 2022 nhim ti vu higu qua SXKD.

Trién khai ddng bd cdc Hop dong sira ddi bd sung PPA, GSA dim bio hidu qua Céng
ty.

Kiém soat t6t dinh muc kinh té k§ thuat dé cai thién hiéu qua san xudt kinh doanh trong
bbi canh gia thi truomg dién thép.

Chuén bi tdt cho cong tic tidu tu 2022, dai tu 2023 va cong tic quan ly, van hanh,
BDSC cua nha may sau giai doan 100.000 gi& EOH dau tién.

Cén d8i mua bao hiém gian doan kinh doanh phut hop vai thuc té SXKD trén tinh than
tiét kiém.

DAy manh cdng tac dao tao, phat huy sing kién, nghién ctu khoa hoc k¥ thuat dé gop
phin vao thuc tién san xuit kinh doanh.
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- Bam sat thi trudng dién canh tranh, tim kiém cc hd tidu thu 16n, chuin bi cac didu kién
tham gia thi triudng ban budn dién canh tranh.

- Tim kiém cdc ngudn cung cdp khi bd sung trong bbi canh ngudn khi trong nudc dang
suy gidm.

- Cbng tic diu tu phét trién: Nghién ciru giai phap 1am mat khéng khi déu vao tuabin
dé cai thién higu sudt ctia t may; Nghién ctru cdc gidi phép, sang kién, cai tién k¥
thudt dé giam thiéu sur ¢6 thiét bi ctia nha may, giam céng sudt Pmin cac t6 may dé
nédng cao hiéu qua SXKD.

- DAy manh céng tac thuc hanh tiét kiém, chéng lang phi.

- Trién khai ddng bd céc giai phap dé tiét kidm chi phi trong c6ng tdc mua sim vat tur ddp
tmg nhu ciu SXKD.

- Thue hién tbt cong tdc an sinh xd hodi va cac nhiém vu khac.
2. Cic giai phap thyc hién
Dé phan d4u hoan thanh ty 18 ¢b tirc 15% trong bdi cinh anh hudéng cta cac khé
khiin, Céng ty x4y dung cic giai phap thuc hién cu thé nhu sau:
- Giai phap tiét giam chi phi san xuét:

+ Vian hanh an toan, n dinh cac t& méay 13 bién phap tiét kiém chi phi tot nhét vi
chi phi khic phuc su ¢b 1a rit 16m, anh hudng truc tiép va nghiém trong dén tinh
hinh SXKD cilia Cong ty.

+ Vin banh & ché do 511 dé giam SHN nhim ning cao hiéu qua SXKD.

+ Thudng xuyén theo ddi va phbi hop chit ch& véi cac nha thiu trong cdng tic
gidm sat thiét bi, bao tri bao dudng thudng xuyén va khic phuc cdc su cé bt
thudng mét cach kip thoi dé nha may vin hanh véi d6 kha dung cao.

+ Tang cudng cdng tac kiém tra, giam sat khi ¢ hién tugng ling phi nhim phat
hién va chén chinh kip thoi cdc tén tai trong san xuit kinh doanh nhim dat hiéu
qué cao nhét.

+ Phat dong cac phong trio thi dua sang kién cai tién k¥ thuft, ting ning suit, chét
luong va hiéu qua trong hoat déng san xudt kinh doanh.

+ Ting cuong thye hién nghién clru va ap dung cac giai phap tiét kiém ning luong
tai nhia may mang lai hiéu qua kinh té va bao vé méi truong.

- Giai phap tiét giam chi phi quan 1y

+ Chi dong ra soat cy thé céc cong viée va hang muc nao can trién khai thyc hién
dé tap trung thuc hién, tranh gian trdi.

+ Ludn ch déng va chi dao cac td chirc/doan thé trong PVPower NT2 trién khai,
phd bién sdu rong va tuyén truyén van déng dén toan thé CBCNV phai nghiém
thc xdy dung nhdn thirc va hanh dong trong coéng tac thuc hién thuc hanh tiét
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kiém chdng lang phi va kip thoi phét hién, ngan ngira va dé xuét cde bién phap
thue hanh tiét kiém chdng lang phi tai don vi.

+ Tang cudmg cdng tac quan tri gidm sat chi phi hang thang/hang quy dé chil dong
trong cong tac tiét kiém chi phi cho Céng ty. Pic biét luén quan tim dén viéc
quan 1y, chi tiép khéach, cac phurong tidn 6 t6 khong vuet dinh mifc, tiéu chuan,
ché @6 dugce ban hanh.

+ Tiép tuc ra soat va hoan thién cac quy ché quan ly néi by xir Iy cong viée theo
hudng tiét kiém thdi gian, kip thoi, hiéu qua.

+ Quén triét viée sir dung cdng cu dung cu dung muc dich, dong thoi quan Iy va sa"ip
xép t61 wu viée sir dung an toan hiéu qua nham tiét kiém chi phi cho don vi.

Giai phap tiét giam chi phi trong viéc Irra chon nha thau: Ludn cdng khai, minh bach
trong c¢ong tac lua chon nha thau, don vi cung cép dbi voi cong tac mua sim VAt tu,
nguyén liéu phuc vu san xuét,..thuc hién theo ding quy dinh cia Ludt du thau
nhim lua chon don vi cung cAp dép tng k¥ thuit véi gia ca canh tranh,

Tréan trong.
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KET QUA THUC HIEN KE HOACH SXKD NAM 2021

BM-KHTH-01-01

Stt Cic chi tiéu ké hoach Pon vi KH 2021 TH 2021 Banh gid
1 2 =2/1
A KB HOACH SAN LUGNG
1 |SAN LUGNG PIEN Triéu.kWh 4.600,00 3.194,89 69,45%
1 |San hrong dién chay khi " 4,580,00 3.194,89 69,76%
2 |San hrong dién chay du " 20,00
H |NHIEN LIEU TIEU THU
1 |Khi Triéu $m3 845,07 623,83 73.82%
2 |pan Thn 3.315,7
B |KE HOACH TAI CHINH
1 |[VONCHUO SO HUU Triéu. YND 3.977.169 4.233.574 106,45%
Trong d6: - Vén didu 18 " 2.878.760 2.878.760 100,00%
- Ty I& tham gia céia PV Power % 59,37 59,37 100,00%
Il |[TONG DOANH THU Triéu.VND 7.713.363 6.175.573 80,06%
1 {Doanh thu san xuit dién " 7.713.363 6.149.584 79,73%
2 |Doanh thu hoat déng ti chinh " - 17.716
4 |Thu nhap khac " - 8.274
11 |TONG CHI PHi Trigu.VND 7.226.773 5.609.734 77,62%
1 |Chi phi gia vén " 7.005.663 5.473.718 78,13%
2 |Chi phi tai chinh u 106.511 51,989 48.81%
3 |Chi phi quin ly " 114,599 82.922 72.36%
4 |Chi phi khae " - 1.045
IV |LQI NHUAN TU HOAT PONG SXKD Trigu.YND
V |XULY TAI CHINI Tridu. VND
1 |Loi nhuéin trude thué " 486.590 565.839 116,29%
2 |Thué thu nhip doanh nghiép " 24.330 32.050 131,73%
3 |Loi nhugin sau thué " 462.261 533.789 115,47%
4 [Ty 18 chia cd tire (%) % 15 -
VI [GIA THANH SAN XUAT VNB/KWh 1.571 1.755 111,68%
VII [NQP NGAN SACH Trit¢u. VND 244.413 282.757 115,69%
C |CAC CHI TIRUKHAC
1 |MUA SAM TTB, TSCDH " 4.500 2.953 65,62%
Il |PAUTU XAY DUNG CO BAN " 14.000 717 5,55%
I |[MUA SAM VTSX VA BDSC " 50.000 3.477 6,95%
v [KH B(I;)SC TTE, HA TANG CONG TRINH XAY " 5145 1638 31.83%
V |KE HOACH LAO BONG, TIEN LUONG
1 |Lao déng dinh bién Ngwdi 190 190 100,00%
2 |Lao dijng binh quéan Neguwdi 190 176 92,63%
Ning sut lao dong binh quin Triéu. VND
3 (tinh theo doanh thy) ngubihang 3.383 2.924 86,43%
VI [KE HOACH PAO TAO
1 [Ké& hoach dao tao Lurgt 261 54 20,69%
2 |Kinh phi dio tao Triéu. VND 3.790 179 4,72%




KE HOACH SAN XUAT KINH DOANH NAM 2022

BM-KHTH-01-02

K& hoach niim 2022
2 gan A .
STT Cic chi tiéu ké hoach Don vi Téng cong Qui 1 Quy 1t Quy 1N Qu§ IV
A B C I=2+3+4+5 2 3 4 5
A |KE HOACH SAN LUQNG
I |SAN LUQNG DIEN Trigw.kWh 4344 954 1.432 1.008 951
- |San legng dién chay khi " 4344 954 1432 1.008 951
11 |NHIEN LIEU TIEU THU
- |Khi Triéu Sm3 827 182 273 192 181
B |KE HOACH TAI CHINH
1 [vONCHU 6 HU'U Triéu.VND 3.983.061 | 4.001.150 | 3.851.414 | 3.869.446 | 3.983.061
Trong do: - Vén diéu l¢ " 2.878.760 | 2.878.760 | 2.878.760 | 2.878.760 | 2.878.760
- Ty 1é tham gia cta PV Power %Yo 59 59 59 59 59
I |TONG DOANH THU Trigu.VND 8.128.951 | 1.742.799 | 2.590.610 | 1.811.101 | 1.984.441
1 |TONG CHI PHI Tridu.VND 7.636.159 | 1708979 | 2421726 | 1.792.121 | 1.713.332
1 |Chi phi gig vén " 7498444 | 1.675.151| 2.386.697{ 1.758.292 | 1.678.303
2 |Chi phi tai chinh " 17.400 3.750 4.950 3750 4,950
3 |Chi phi quan Iy " 120.316 30.079 30,079 30.079 30.079
4 |Chi phi khéc " - - - - -
IV |LOINHUAN TU HOAT DONG SXKD Triéu.VND
Vv |XLY TAI CHINH Triéu.VND
1 |Loi nhugn trude thué " 492792 33.819 168.884 18.980 271.108
2 |Thué thu nhip doanh nghiép " 24.640 1.691 8.444 949 13.555
3 |Lgi nhuan sau thué " 468.152 32.128 160.440 1%.031 257.553
4 |Trich céc quy " 22.000
5 [Ty 18 chia cd tirc (%) % 15
L . VND/kWh 1758 1.791 1.691 1.779 1.803
VI |GIA THANH SAN XUAT Uscent/kWh 7,4794 17,6215 71,1952 7,5689 7,6703
VII [NOP NGAN SACH Triéw.VND 220.199 39.694 67.040 38.241 75.224
C |CAC CHI TIEUKHAC
1 |MUA SAM TTB, TSCP " 14.500
Il {PTXDCE " 500
I [MUA SAM VAT TU, DICH VU " 142.324
IV |KHBDSC TTB, HA TANG CONG TRINH XAY DUNG " 7910
Vv |KE HOACH LAO BONG, TIEN LUONG
1 [Lao déng dinh bién Ngurdri 190
2 |Lao dong binh quin Neardri 190
3 Ning suét lzo déng binh quin Trié,‘u_.VN}) 3.565
(tinh theo doanh thu) /npgudi/thdng
Vi |KE HOACH PAO TAO
1 |Ké hoach dio tao Lugt 213
2 [Kinh phi d30 tao Trién. VNB 3.385
Ty gia ngoai t& quy dbi fa: 1USD= 23.800 VND
1 EUR = 28900 VND




KE HOACH SAN LUQNG PIEN

BM-KHTH-01-03

VA KHOI LUQGNG NHIEN LIEU TIEU THU NAM 2022

K¢ hoach nim 2022
Théing Séan lrgng dién Khéi Irgng Ghi cha
san xnit nhién liéu ti¢u thu
(MWh) (kSm3)
1 467.337,85 88.971 o
Tét Am lich
2 22.776,68 4.336
3 464.058,87 88.347
4 474.062,20 90.252
5 487.873,07 92.881
6 470.303,61 89.536
7 487.109,61 92.736
8 475.765,32 90.576
9 44.672,43 8.505 Tiéu tu
10 38.926,88 7.411
11 422.870,96 80.506
12 488.724,63 93.043
Tong cong 4.344.482 827.099
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